Friend's of X Park Constitution
1. Name

The name of the group shall be ‘Friends of X
Park’, also known as ‘X', and below as ‘The

Friends'.
Insert logo here

2. Area of Benefit and Interest

‘The Friends’ shall work for the benefit and
interest of X Park and its surrounding
environment.

3. Ownership and Responsibility

X Park is in the ownership of Y Council. As such, the final responsibility for regular
maintenance, upkeep, and well-being of the flora, fauna, fixtures, and fittings of the park
lies with YC.

An officer of YC must approve in writing any improvements to or public events within the
park proposed by ‘The Friends’ before they are undertaken.

4. Status of the Group

‘The Friends’ shall be a membership organisation whose aims and objectives (stated
below) shall be charitable, beneficial, and philanthropic.

5. Aims and Objectives

‘The Friends’ shall: - Support YC and other agencies with an interest in the maintenance
and improvement of the park. - Work in partnership with YC, local organisations, and
individuals to seek ongoing improvements and repairs as required. - Foster a positive and
constructive relationship with YC and other stakeholders. - Promote inclusivity by ensuring
all activities benefit users of the park and residents of the surrounding community. - Seek
funding from various sources, including grants, donations, and voluntary labour, to support
park improvements and public events. - Enhance public understanding of the park’s
history, significance, and ecological value. - Organise community events and activities that
encourage social interaction, well-being, and environmental awareness.



-Align activities with YC's strategic aims, including anti-poverty, equal opportunities, social
inclusion, environmental sustainability, and community safety. -Encourage local residents,
businesses, and organisations to become involved in ‘The Friends’ and its work.

6.Membership of ‘The Friends’

-Membership is open to all individuals, groups, organisations, and companies who
support the aims of ‘The Friends’.

-Members have the right to attend meetings, vote on activities and resolutions, and
receive relevant updates and minutes on request.

7.Meetings

-Meetings shall be open to the public to encourage community participation in the park’s
development.

-Meetings shall be held at least four times a year, including one Annual General Meeting
(AGM).

-The AGM will include the election of key officers, including Chairperson, Secretary, and
Treasurer.

8.Roles and Responsibilities

Chairperson

-Efficiently, effectively, and fairly chair meetings of ‘The Friends’.

-Act as the primary contact for members of the public and media.

-Represent ‘The Friends' in public engagements and written communications.
-Be a co-signatory with the Treasurer on ‘The Friends’ bank account transactions.

Treasurer

-Manage all income and expenditure for ‘The Friends’.

-Be a co-signatory with the Chairperson on bank transactions.

-Maintain accurate financial records and report the financial status of the group.
-Present annual accounts at the AGM.

-Arrange for the accounts to be independently reviewed or audited as necessary.

Secretary

-Take and distribute minutes of all meetings.

-Manage correspondence and communications.

-Arrange for an acting Chairperson if the Chairperson is unavailable for a meeting.

9.Disposal of Funding



- In the event of ‘The Friends’ ceasing to operate, any remaining funds in the bank
account shall be donated to registered charities or community groups within the local
area that share similar aims and objectives.

- The final decision on fund disposal shall be made at an extraordinary general meeting
(EGM) of the membership.
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