
Community Green Space Friends Group Setup
Pack

A practical guide to creating and running a community-led friends group for your local park or green
space.

1. Identify a Suitable Green Space

Find a local park or green space that does not already have a friends group and would benefit from
community support.

2. Contact Your Local Council

Reach out early to confirm support, ownership, and guidance before forming your group.

3. Understand Your Role

The council retains responsibility for the park. Your group works in partnership and must seek
approval for major works or events.

4. Form Your Group

Bring together a small group of committed individuals and establish a membership-based
organisation.

5. Create a Constitution

Your constitution should define your group’s structure, aims, membership, and governance.

6. Define Aims and Objectives

1 Support park maintenance and improvements
2 Promote community involvement
3 Enhance biodiversity and environment
4 Organise events and activities
5 Apply for funding and grants

7. Appoint Key Roles

1 Chairperson – leads and represents the group
2 Treasurer – manages finances
3 Secretary – handles communication and records



8. Open Membership

Ensure your group is inclusive and open to individuals, organisations, and local businesses.

9. Hold Regular Meetings

1 At least 4 meetings per year
2 One Annual General Meeting (AGM)
3 Open to the public

10. Open a Bank Account

Set up a community bank account requiring at least two signatories to manage funds and apply for
grants.

11. Formalise the Group

Ensure your constitution is signed, roles are filled, and your group is ready to operate.

12. Start Improving the Space

1 Litter picking
2 Installing bird boxes
3 Cleaning signs and bins

13. Work with the Council

Collaborate on larger projects and always seek approval where required.

14. Apply for Funding

Use your formal structure to apply for grants and raise funds.

15. Engage the Community

Create social media pages and share updates to attract volunteers and support.

16. Sustainability and Governance

Ensure transparency, proper financial handling, and clear plans for long-term sustainability.


